MIDLAND COUNTY ROAD COMMISSION
AGENDA
Thursday, March 12, 2015

MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE
ADDITIONS TO THE AGENDA
APPROVAL OF MINUTES of 2/24/15
OPEN FOR PUBLIC COMMENT
APPROVAL OF OPEN ACCOUNTS

CORRESPONDENCE & ITEMS OF INFORMATION
e East Central Council Meeting update
e Commissioners Seminar April 12-14

PERMIT LISTING

UNFINISHED BUSINESS
Pioneer Trail Lawsuit

2015 Equipment purchases
Sign shop updates
Accounting and parts

NEW BUSINESS
e Glenn St (Buttonville), Geneva Township abandonment lawsuit
e Phone System
e Mechanic position

MISCELLANEOUS

Construction updates

Facebook Page

Performance Management — Employees, contractors, vendors
Paint & carpeting office

Trucks for 2016

Computer server, website and facebook page

STAFF REPORTS

ADJOURNMENT

Next regular scheduled meeting — Thursday, March 26, 2015, at 9:00 a.m.
Commissioner workshop after meeting?



