
The regular meeting of the Midland County Road Commission was called to order by Chairman 
Atton on Thursday, December 18, 2025, at 9:00 a.m. at the Midland County Road Commission 
office. 
 
Present: Mike Atton, Chairman  

Jim Hyatt, Vice Chair 
Bill Cozat, Member 
Jon Myers, Managing Director 
Russ Inman, Director of Engineering 

  Donna Lowe, Finance Director 
  Steve Youngs, Fleet and Facilities Manager 

Ashley Hiles, GIS Coordinator 
  Jeff Brown, Construction Technician 

Travis Havercamp, Design Engineer appeared virtually 
Absent: Art Buck, Superintendent  
 
Public Present: Jeanette Snyder, Midland County Board of Commissioners; Larry Schuelke, 
Midland County Board of Commissioners; Debra Reiber, Lee Township; Jason Tunney, Saginaw; 
Maria Sandow, Larkin Township appeared virtually. 
 
The Pledge of Allegiance was said. 
 
Additions to Agenda:   
None 
 
Approval of Minutes: 
The minutes of the December 4, 2025 meeting were discussed. 
Moved by Commissioner Hyatt and seconded by Commissioner Cozat to approve the minutes of 
the December 4, 2025 meeting. 
Roll Call. 
Yeas:  Commissioners Hyatt, Cozat, Atton 
Nays:  None      Motion Carried    
   
Public Comment:  
Larry Schuelke asked questions to Jon and Art, and they stated they would follow up with him after 
the meeting. 
 
Approval of Open Accounts and Payroll: 
The payroll for December 18, 2025 was discussed. 
Moved by Commissioner Hyatt and seconded by Commissioner Cozat to approve payroll for 
December 18, 2025. 
Roll Call. 
Yeas:  Commissioners Hyatt, Cozat, Atton 
Nays:  None      Motion Carried    
      
The open accounts for December 18, 2025 were discussed. 
Moved by Commissioner Cozat and seconded by Commissioner Atton to approve open accounts 
for December 18, 2025 in the amount of $442,084.10. 
Roll Call. 
Yeas:  Commissioners Hyatt, Cozat, Atton 
Nays:  None      Motion Carried 
   
Correspondence and Items of Information: 
East Central District Meeting 



The Board reviewed the invitation for the East Central District Meeting on January 15, 2026 in 
West Branch.  RSVP’s are due by January 8, 2026. 
 
Unfinished Business 
None 
 
New Business: 
J. Longstreth MERS Service Credit Purchase 
Donna presented the Board with Jeremy Longstreth’s Application for Additional Service Credit 
Purchase for review.  She reviewed the application and answered questions.  She requested the 
Board approve the application. 
Moved by Commissioner Cozat and seconded by Commissioner Hyatt to approve the Application 
for Jeremy Longstreth to purchase 5 years of service in the MERS retirement system. 
Roll Call. 
Yeas:  Commissioners Hyatt, Cozat, Atton 
Nays:  None      Motion Carried 
 
Sherry Ln. Private Road Maintenance Agreement renewal 
Donna presented the Sherry Ln. private maintenance agreement for approval.  It was late received, 
so it had not been included in the agreements that were approved at the November 20, 2025 
meeting. 
Moved by Commissioner Hyatt and seconded by Commissioner Cozat to approve the Sherry Ln 
Private Road Maintenance Agreement between the Road Commission and Mills Township for the 
period of January 1, 2026 and December 31, 2028. 
Roll Call. 
Yeas:  Commissioners Hyatt, Cozat, Atton 
Nays:  None      Motion Carried 
 
2025 Audit Engagement Letter 
Donna presented the board with an Audit Engagement letter from Tyler Watters, CPA for approval. 
Moved by Commissioner Cozat and seconded by Commissioner Hyatt to approve the audit 
engagement agreement for the 2025 audit. 
Roll Call. 
Yeas:  Commissioner Cozat, Hyatt, Atton 
Nays:  None      Motion Carried 
 
2026 Admin Wages 
Jon presented the Board with the proposed 2026 Admin Wage scale and answered questions. 
Moved by Commissioner Cozat and seconded by Commissioner Hyatt to approve the proposed 
2026 Admin Wage scale as presented. 
Roll Call. 
Yeas:  Commissioner Cozat, Hyatt, Atton 
Nays:  None      Motion Carried 
 
Commissioner Atton stated that the Managing Director would receive the same 4% wage 
adjustment as received by the rest of the Admin staff. 
 
2025 Budget Adjustments 
The 2025 Budget Adjustments were presented and discussed. 
 
 
 
 
 
 







Moved by Commissioner Hyatt and seconded by Commissioner Cozat to approve the 2025 Budget 
Adjustments as presented. 
Roll Call. 
Yeas:  Commissioner Cozat, Hyatt, Atton 
Nays:  None      Motion Carried 

Miscellaneous: 
None 

Staff Reports: 

Jeff stated he attended an MDOT webinar last week to learn about right-of-way purchases.  He is 
working on finishing up project closeouts and is beginning to prepare material bids for 2026. 

Russ attended a MATS open house in Ingersoll Township last week, as well as the Midland County 
Township Officials Association holiday party.  He stated he is continuing to work on cleaning up 
numerous right-of-way issues. 

Donna reported that she had attended the Northern Conference at Boyne Highlands December 10 
– 12.  She has been preparing for year end and getting ready for the audit.

Steve stated that all of the equipment is up and running.  He updated the board on the status of the 
sign truck, which is being built and could possibly be delivered in January. 

Ashley has been working on the Year-In-Review video and Holiday closing posts for Facebook. 

Jon attended the Northern Conference at Boyne Highlands and stated it was a very informative 
agenda this year.  He stated there was a pipe installation training held at the office this week for 
the new crew members.  He also updated the Board on the Bailey Bridge project. 

Public Hearing 2026 Budget 

Commissioner Atton opened the Public Hearing on the 2026 Proposed Budget at 9:30 am and 
discussion ensued: 







 
 
No public comment was offered. 
Commissioner Atton closed the Public Hearing at 9:47 am. 
 
Moved by commissioner Hyatt and seconded by Commissioner Cozat to approve the 2026 budget 
as presented. 
Roll Call. 
Yeas:  Commissioners Hyatt, Cozat, Atton 
Nays:  None      Motion Carried   
    
 
Jeanette Snyder had some questions regarding the process for road construction, with Russ and 
Jon providing her some information and also stating they could provide her with more information 
after the meeting. 
 
Meeting was adjourned by Commissioner Atton at 10:02 am until Thursday, January 8, 2025. 
 
 
__________________________________       ___________________________________            
Donna Lowe, Finance Director        Mike Atton, Chairman  




