MIDLAND COUNTY ROAD COMMISSION
AGENDA
Thursday, January 8, 2026

9:00 AM
MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE
ELECTION OF 2026 BOARD OFFICERS
Motion — Official Register Midland Daily News
ADDITIONS/CHANGES TO AGENDA
APPROVAL OF MINUTES of December 18, 2025
OPEN FOR PUBLIC COMMENT
APPROVAL OF PAYROLL FOR January 1, 2025
APPROVAL OF OPEN ACCOUNTS FOR December 31, 2025
CORRESPONDENCE & ITEMS OF INFORMATION

e East Central District Meeting — Thursday, January 15, 2026 9:00 AM —
Buck’s Country Cookin’ West Branch

UNFINISHED BUSINESS
NEW BUSINESS

Hanes Geo Material Bid Renewal

Safety Policy and Safety Glasses Policy

Early Union Contract Negotiations

Purchase of 2- 1 Ton 3500 Chevy Silverado
Purchase of used 2024 Finn T120T Hydroseeder
Purchase of John Deere Mower Tractor

MISCELLANEQOUS
STAFF REPORTS

ADJOURNMENT

Next regular scheduled meeting — Thursday, January 29, 2026 at 9:00 am



